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ACRONYMS 

AFS Annual Financial Statements LGBTI+ Lesbian Gay Bisexual Transgender & Intersex 
AG Auditor-General MOU Memorandum of Understanding 
AGSA Auditor-General South Africa MOA Memorandum of Agreement 
AIDS Acquired Immune Deficiency Syndrome MP Member of Parliament 
AO Accounting Officer MTEF Medium Term Expenditure Framework 
APP Annual Performance Plan MTSF Medium Term Strategic Framework 
APS Anti-Poverty Strategy NAWONGO National Association of Welfare Organisations 

and Non-Profit Organisations 
BCM Buffalo City Metro NDA National Development Agency 
BEE Black Economic Empowerment NDP National Development Plan 
BBBEEA Black Economic Empowerment Act NGO Non-Governmental Organisation 
CBO Community Based Organisation NIA National Intelligence Agency 
CBR Community Based Rehabilitation NMM Nelson Mandela Metro 
CDP Community Development Practitioner NPO Non-Profit Organisations 
CFO Chief Financial Officer NTR National Treasury Regulations 
CNDC Community Nutrition Development Centres NYS National Youth Service 
CIO Chief Information Officer OD Organisational Development 
COGTA Cooperative Governance & Traditional 

Affairs 
OHSA Occupational Health and Safety Act 

COVID Corona Virus Disease OTP Office of the Premier 
CYCC Child and Youth Care Centres OVC Orphans and Vulnerable Children 
CYCW Child and Youth Care Workers PDP Provincial Development Plan 
DBE Department of Basic Education PERSAL Personnel and Salary System 
DDG Deputy Director-General PIAPS Provincial Integrated Anti- Poverty Strategy 
DOE Department of Education PFMA Public Finance Management Act 
DDM District Development Model PPP Public-Private Partnership 
DORA Division of Revenue Act PMDS Performance Management Development 

System 
DPSA Department of Public Service 

Administration 
SAPS South African Police Service 

DRDAR Department of Rural Development and 
Agrarian Reform 

SA South Africa 

DSD Department of Social Development SAHNES South African National Health and Nutrition 
Examination Survey 

DQA Developmental Quality Assurance SAQA South African Qualifications Authority 
EC Eastern Cape SARS South African Revenue Services 
ECD Early Childhood Development SASSA South Africa Social Security Agency 
ECSECC Eastern Cape Socio Economic Consultative 

Council  
SETA Sector Education and Training Authority 

EPWP Expanded Public Works Program SCM Supply Chain Management 
EWP Employee Wellness Policy SCOA Standard Chart of Accounts 
EXCO Executive Council SCOPA Standing Committee on Public Accounts 
FBM Family Based Model SDIP Service Delivery Improvement Plan 



FET          Further Education and Training SDIMS Social Development Information Management 
System 

GBV Gender Based Violence SEZs Special Economic Zones 
GITO Government Information Technology Officer  SITA State Information Technology Agency 
HCBC Home Community Based Care SLA Service Level Agreement 
HOD           Head of Department SM Senior Manager 
HIV Human Immunodeficiency Virus SMME Small Medium Micro Enterprise 
HR Human Resources SP Strategic Plan 
HRD       Human Resource Development SPCHD Social Protection Community and Human 

Development 
HRM          Human Resource Management STI Sexually Transmitted Infection 
IA             Internal Audit TADA Teenagers Against Drug Abuse 
IT Information Technology TIDs Technical Indicator Descriptors 
ICT Information and Communication 

Technology 
TB Tuberculosis 

IEC Information Education and Communication UN United Nations 
IDP Integrated Development Plan UNICEF United Nations Children’s Education Fund 
IFMS      Integrated Financial Management Systems VEP Victim Empowerment Program 
IMST Information Management Systems 

Technology 
VCANE Violence Child Abuse Neglect and Exploitation 

ISS Institutional Support Services WEGE Women Empowerment and Gender Equality 
IPFMA Institute of Public Finance Management 

and Auditing 
WHO World Health Organisation 

LED Local Economic Development WYPD Women Youth and Persons With Disabilities 
 



NO. PROGRAMME SUB-PROGRAMMES 

1. ADMINISTRATION 
1.1
 Office of the Members of Executive Council 
1.2
 Corporate Management Services 
1.3
 District Management/ Institutional Support Services 

2. SOCIAL WELFARE SERVICES 

2.1
 Management and Support 
2.2
 Services to Older Persons 
2.3
 Services to the Persons with Disabilities 
2.4
 HIV and AIDS 
2.5
 Social Relief 

3. CHILDREN AND FAMILIES 

3.1
 Management and Support 
3.2
 Care and Services to Families 
3.3
 Child Care and Protection 
3.4
 Partial Care Services 
3.5
 Child and Youth Care Centres 
3.6
 Community-Based Care Services for children 

4. RESTORATIVE SERVICES 

4.1
 Management and support 
4.2
 Crime Prevention and support 
4.3
 Victim empowerment 
4.4
 Substance Abuse, Prevention and Rehabilitation 

5. DEVELOPMENT AND RESEARCH 

5.1
 Management and Support 
5.2
 Community Mobilisation 
5.3
 Institutional capacity building and support for NPOs 
5.4
 Poverty Alleviation and Sustainable Livelihoods 
5.4.2 Provincial Anti-poverty Coordination Unit 
5.5
 Community Based Research and Planning 
5.6
 Youth development 
5.7
 Women development 
5.8
 Population Policy Promotion 



DEPARTMENTAL IMPACT, OUTCOMES & OUTCOME INDICATORS 

PROBLEM 
STATEMENT 

Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social 
dysfunctionality targeting poor and vulnerable individuals, families and communities) 

OUTCOME 
STATEMENT 

Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and 
Development 

OUTCOME  1 Increased universal access to Developmental Social Welfare Services 
OUTCOME  2 Optimised social protection for sustainable families and communities 
OUTCOME  3 Functional, Efficient and Integrated Sector 

PERFOMANCE INDICATORS AND OPERATIONAL ACTIVITIES FOR 2026/2027 

The performance of the Department will be measured against the 78 set of performance indicators and 602 activities as 
tabulated below as per the 2026/27 Annual Performance Plan and 2026/27 Annual Operational Plan: 
NO PROGRAMME NAME NO OF PERFORMANCE 

INDICATORS 
NO OF ACTIVITIES 

01. Programme 1:  Administration 17 241 
02. Programme 2:  Social welfare services 14 96 
03. Programme 3:  Children and families 9 67 
04. Programme 4:  Restorative services 9 73 
05. Programme 5:  Development and research 29 123 
TOTAL NO 78 602 
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PROGRAMME 1: ADMINISTRATION  

PROGRAMME PURPOSE 

The purpose of the programme is to provide Policy Guidance and Administrative Support on strategic imperatives mandated by 
the constitution of the country. It consists of Office of the MEC, HOD, Corporate Management Services and District Management 
(Institutional Support Services).  

Programme Sub-programmes Sub-Programme purpose 
1. Administration 1.1 Office of the MEC The office of the MEC provides political and legislative interface between 

government, civil society and all other relevant stakeholders. 
1.2 Corporate Management Services Corporate Management Services provides for the strategic direction and the 

overall management and administration of the Department. The office of the 
Head of Department is located under this section as well as the following 
functions: Executive Support, Legal Services, Special Programmes 
Coordination, Strategic Management, Internal Audit, Risk Management & Anti-
corruption, Communication and Customer Care and Security Management.  

Other support functions that fall under Programme One are Information & 
Communication Technology, Financial Management, Facilities and 
Infrastructure Management, Corporate Services and Non-Profit Organisation 
Management. 

1.3 District Management/ District 
Development & Implementation 
(Institutional Support Services) 

District Management/ District Development & Implementation plays a 
coordinating role for decentralisation, management and administration of 
services at the District level within the Department. 
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PROGRAMME PURPOSE 

The purpose of the programme is to provide integrated Developmental Social Services to the poor and vulnerable in partnership with 
stakeholders and civil society organisations. 

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 
2. SOCIAL WELFARE
SERVICES 2.1 Management and Support 

Provide administration for programme staff and coordinates professional development 
and ethics, provision of tools of trade for management and support staff providing 
services across all sub-programmes of this programme. 

2.2 Care and Support Services to Older 
Persons 

Design and implement integrated services for the care, support and protection of older 
persons through establishment of support structures, provision of governance, 
development and implementation of interventions for older persons, quality assurance 
and capacity building 

2.3 Services to Persons with Disabilities 

Design and implement integrated programmes and provide services that facilitate the 
promotion of the well-being and the socio-economic empowerment of persons with 
disabilities through provision of intervention programmes and services as well as 
capacity building and support 

2.4 HIV and AIDS 
Design and implement integrated community-based care programmes and services 
aimed at mitigating the social and economic impact of HIV and AIDS by providing 
intervention programmes and services, prevention and psychosocial support 
programmes as well as financial and capacity building of funded organisations 

2.5 Social Relief 

To respond to emergency needs identified in communities affected by disasters not 
declared, and or any other social condition resulting in undue hardship by providing 
counselling and support to affected individuals and families, developing care plans for 
short, medium and long term interventions and providing financial and material 
assistance to individuals or households directly or via suitable and approved service 
delivery partners 
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PROGRAMME PURPOSE 

To provide comprehensive child and family care and support services to communities in partnership with stakeholders and civil society 
organisations.  

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 
3. CHILDREN AND
FAMILIES 

3.1 Management and Support 

Provision of administration and coordinate professional development 
as well as ethics for programme staff.  Facilitate provision of tools of 
trade for management and support staff providing services across all 
sub- programmes. 

3.2 Care and Services to Families 
Provision of integrated care and support services to Families to 
promote functional families and prevent vulnerability. 

3.3 Child Care and Protection Services 
Provision of Statutory and Alternative Care Services (Temporary Safe 
Care, Foster Care and Adoption) to children in need of care and 
protection.  

3.4 Partial Care Services 

Provision of reception, protection, development and partial care to 
children on behalf of their parents or caregivers for a temporary period 
during the day and could include overnight. This service is provided 
through private school hostels, temporary respite care referred to as 
special day care centres and after-school care. 

3.5 Child and Youth Care Centres Provision of Residential Care Programmes to children in need of care 
and protection through Child and Youth Care Centres (CYCCs)  

3.6 Community-Based Care Services for 
children 

Provision of community-based services for vulnerable children through 
Risiha and Drop in centres.  
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Chief Director Children & Families 
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PROGRAMME PURPOSE 

The purpose of the Programme is to provide integrated developmental social crime prevention, anti-substance abuse services and victim 
empowerment and support services to the most vulnerable in partnership with stakeholders, Departments, Municipalities and Civil Society 
Organisations. 

Programme Sub-programme Sub-programme Purpose 
4. Restorative Services 4.1 Management and Support Provide administration for programme staff and coordinates 

professional development and ethics, provision of tools of trade for 
management and support staff providing services across all sub- 
programmes of this programme. 

4.2 Crime Prevention and Support Develop and implement social crime prevention programmes and 
provide probation services targeting children, youth and adult 
offenders and victims within the criminal justice process. 

4.3 Victim Empowerment Design and implement integrated programmes and services 
(interventions, financial and management support, policy and 
legislation and governance) to support, care and empower victims of 
violence and crime in particular women and children. 

4.4 Substance Abuse, Prevention 
and Rehabilitation 

Design and implement integrated services (prevention governance, 
establishment of support structures stakeholder management and 
capacity building) support for substance abuse, prevention, treatment 
and rehabilitation. 
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PROGRAMME PURPOSE 

The purpose of the Programme is to provide sustainable development programmes which facilitate empowerment of 
communities based on demographic and evidence-based information.  

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 

5. DEVELOPMENT
RESEARCH 

5.1 Management and 
Support 

Provide strategic direction and administrative guidance for programme staff and coordinates
professional development and ethics, facilitate partnerships, provision of tools of trade for
management and support staff providing services across all sub-programmes of this programme. 

5.2 Community Mobilisation The sub-programme is aimed at building safe and sustainable communities through the creation of
strong community networks, based on principles of trust and respect for local diversity, and nurturing
a sense of belonging and confidence in local people through active involvement of individuals,
families and communities in dialogues, information sharing, advocacy, marketing, outreach and
campaigns. 

5.3 Institutional Capacity 
Building and Support for 
NPOs 

The sub-programme provides support and capacity building to Community Based Organizations
to improved, service delivery by strengthening management and compliance of NPOs and
Cooperatives to self-reliant and sustainable. Organisations are provided with institutional
capacity building and technical skills training in collaboration with other stakeholders. The sub-
programme also creates work opportunities for unemployed Youth and Women through
Expanded Public Works Programmes (EPWP). 

5.4 Poverty Alleviation and 
Sustainable Livelihoods 

The sub-programme promotes sustainable livelihood and self-reliance through building
capabilities, improving access to household food production and integrated nutrition security to
vulnerable individuals and families as well as support to self-help initiatives. The programme
identifies people’s strengths to enhance their capabilities and assets in order to sustain their
livelihood strategies and activities. 

5.4.2 Provincial Anti-poverty 
Coordination Unit 

The sub-programme is responsible for transversal coordination and integration of all Social
Partners in the implementation of Anti-Poverty initiatives targeting vulnerable groups in the 39
first level poorest wards and hotspot areas of malnutrition of Local Municipalities and two
Metropolitans. The Social Partners include Government Departments, State Owned Entities,
Municipalities, Civil Society Organizations, Private Sector and Institutions of Higher Learning.
This is in accordance with the reviewed Provincial Integrated Anti-Poverty Strategy (PIAPS).  

5.5 Community Based 
Research and Planning 

Sub Programme conduct household and community profiling to provide communities an
opportunity to learn about the life and conditions of their locality and uplift the challenges facing
their communities with possible solutions and needs in Order to foster collaboration, as well as
their strengths and assets in order to take an informed sustainable interventions with short and
long time decision making 

5.6 Youth Development The sub-programme provides a foundation and mechanism for holistic and integrated
empowerment of young people to enhance their levels of skills, participation in socio-economic
development for sustainable livelihoods. Youth Development Programme focus areas: Support
Youth Development Structures (Youth Cooperatives & NPOs), Skills Development & Youth
Mobilisation 

5.7 Women Development The sub-programme provides socio-economic empowerment programmes for women through
creating an enabling environment for them to develop constructive, affirmative and sustainable
relationships, skills development and building their competencies for them to engage as
partners in their own development, that of their families and communities. 

5.8 Population Policy Promotion To coordinate the effective implementation of the Population Policy across all levels of government and
civil society, through the provision of population research, advocacy, capacity building, and monitoring and
evaluation, to ensure the policy’s objectives are achieved and the well-being of the population is
enhanced. 
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